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Mid-Career Scientists Study
Career Concept and Career Values Correlations
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Primary and Secondary

Concepts and Motives
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Sandra Sample

A Highly Congruent Pattern
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Career Concepts Assessment Example



Joe Sample

A ”False” Linear Pattern

Career Concepts Assessment Example
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Sarah

A ”Good News/Bad News” Pattern

Career Concepts Assessment Example
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Maxwell Sample

An ”Undecided” Pattern

Career Concepts Assessment Example
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Growth strategy

Matrix structure

Quality performance appraisal 

Bonus reward system

Modern Management Inc.
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Expert Linear Spiral Transitory

Experienced
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Average on strategy, structure, 
appraisal and reward

Experienced Career Culture



Motives

Culture Fit
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Career Concept and Career Culture Fit in an 
Aerospace Company with Expert Culture
Satisfaction, Attitudes and Perceived Effectiveness for
Individuals with each Career Concept 
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Example on an inconsistent culture?

Consolidation Growth Renewal Opportunities
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Number of persons: 200

Average age: 35

Average empl. year: 1990

Cultural certainty: 3,5

Cultural similarity: 3,0

Total ”goodness":
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Frequencies

Expert Linear Spiral Transitory

MODERN MANAGEMENT
– Number of primary career concepts and motives 
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Average

MODERN MANAGEMENT
– Average on career concept and motives of the group
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Individual Career Concept and Organizational 
Career Culture Fit
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Example – Monolithic Career Culture

Career 
Culture:
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Utveckla karriärkulturen i olika 
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